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SUBJECT: ML6Al Rifle

TO's. See Distribution

Rt

1. On 5 Feb LTG Palmer was briefed by the Department of the Army
M16 Rifle Review Panel concerning their survey of USARV units. Their
findings were disturbing and cast serious doubt on the official reports
which have been submitted to this Headquarters by subordinate units.

2., The following specific findings of the panel are particularly
serious:

"a. The buffer retrofit program has not been completed, even
though all USARV commands armed with the M6 have officially reported
this program to be one-hundred percent completed.

b. The survey indicated that ninteen percent of the soldiers
interviewed had never zeroed their weapons, and thirty-five percent had
received no formal training on the Mi6 rifle after arriving in Vietnam.
USARV Regulation 350-1 directs that each soldier receive a minimum of
two hours of familiarization training on the M16 rifle, and each soldier
zero his weapon within seven days after assignment to a unit. :

c. The scope of instruction and the amount of time devoted to
M6 training at unit replacement centers were not consonance with the
provisions of USARV Regulation 350-1. ,

: d. Twenty percent of the soldiers interviewed stated that wea-
pons inspection was not conducted in their units and sixty-three percent
indingifd&that magazines and ammunition were never inspected.

" e, The survey reflected that most weapons are clean daily how-
ever, ammunition is cleaned much less frequently, or not at all, The
panel also determined that contrary to all published instruction, thirty-
one percent of the soldiers interviewed lubricate ammunition.

f. . The panel reports that commanders at all echelons indicated
that M16 malfunctions are insignificant. Comparable, thirty-eight per-

cont of the Soldiers {rteFvIcwed Teported malfunctions in|the form of
failure t&&@xtf@ct\%ur?ﬁg the!last” folx mohith&. ;Theﬁaverége number of

malfunctions rééorggd for ‘hiéipefﬁod?ﬁas five per weaponi
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SUBJECT: ML6AL Rifle (Cont)

g. The survey concluded that thirty-three percent of the ammu-
nition being used in the M6 is tracer., It has been establisted that ezi-
cessive tracer use causes coppering of the bore which blocks the ras port,
causing malfunctions, Also tracer is twenty-six percent less effectiive
in the terms of killing power

h, Depot stocks of cleaning equipaent are adequate, however,
the panel discovered that troops continue to report that cleaning material
cannot be obtained. The use of bore cleaner is not being emrhasied at
some training centers., Some soldiers reported using diesel fuel and in-
sect repellent in lieu of bore cleaner.

3, The conditions above arg clrarly unacceptable and reflect un-
favorably on our leadership, I am particularly concerned with the indi-
_cations of inaccurate ofricial reporting and the evidence of wealkness in
our chain of commend. it is impera:ive that drastic corrective acuion
be taken. Not only rust the specific deficiencies reported by tne nanel
be eliminated but alsc a general strengthening of the command structure
appears necessary, :

L, Tt is desired that positive action be taken to insure thate

a. All Mib rifles in your cormand have been rsfitted with the
new- buffer. An official report will be submitted to thls Headguarters
ASAP and not later than 20 February 1968 reporting completion of buffer
refit program and destruction of all old type buffers to preclude rouse,

b. All personnel assigned to your unit receive, as a mindmum,
two hours refresher training on the Mlé rifle.

c. Bach scldier zeros his weapon and fires for .‘amiliarization
prior to performing dubies rectiring the use of the assigred we:pon, ©X-

cept. when extreme cormbat emergenicy precludes such training.

d. Each soldicr reccnfirms the zero of his weapon at least bi-
weckly. 2 -

e, Weapons, magazires and armunition are cleaned daily and in-
spected daily by squad and platoon leaders,

f. Cormanders throazheut the chain of cormand are kiowledgable
in these mathers =2nd frecuently cpot check weapons, amrunition end in-
specticn proecedures of small unit leaders to insure proper daily clean=-
~ing and inspections,

" g. Excessive use of *traocer ammunition is discontinetl, as a
general guideline, a mix of four ball and one tracer is considired ade-

te, =
quate CaANT=/IDE plory gt
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SUBJECT: MLGAL Rifle

h, Tach soldier has a complete set of cleaning equipment and the
cleaning equipment is carried by the soldier and used properly., ILet me
know if you experiense difficulties in obtaining necessary cleaning equip-
ment,

* 5, It is imperative that cach of you inject your personal influence
to assure adequate training and maintenance programs for the M6 rifle,
Our riflemen deserve no less.
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